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CO’s  Corner 


We  ’ve  entered  a new  year  and  a new  era 
in  recruiting.  Quality  is  preferred  over  large 
numbers.  Future  success  for  the  prospect  at 
MCRD  and  in  the  Corps  is  the  recruiters  chal- 
lenge today.  Should  we  change  our  approach? 
Look  for  another  means  to  get  the  job  done? 
Start  over?  Absolutely  not!  A Marine  recruiter 
has  two  major  things  going  for  him  or  her  that 
the  other  services  do  not  have:  (1)  Marine 
Leadership  Training  (2)  Systematic  Recruiting. 

High  pressure,  silver-tongued,  slick  re- 
cruiting is  not  the  key,  but  we’ve  never  taught 
that  style! 

First  to  contact,  challenge  the  applicant, 
fit  the  applicant  to  occupation  fields  he’s  inter- 
ested in.  Meet  the  parents...  honesty  and  effort, 
first  and  last.  No  change.  Motivate  him  in  the 
pool.  Prepare  him  physically,  mentally  and 
enthusiastically  in  the  pool.  No  change! 

What’s  the  change?  Do  more  of  what 
works  best  to  get  the  best.  Work  the  High 
School  program  for  quality,  the  pool  for  refer- 
rals, build  a reputation  of  straight  talk  and 
believablity.  What’s  changed?  Nothing! 

Write  4 or  5 contracts  and  go  for  meri- 
torious promotions,  medals,  awards  and  recog- 
nition. Here’s  a change.  Contract  what  your 
mission  states  in  high  quality:  intelligent,  clean, 
moral  record,  weight  in  accordance  to  height, 
high  school  senior  or  young  grad,  who  is  moti- 
vated to  succeed. 

Prepare  your  poolees  to  succeed.  Count 
success  at  Friday  graduations!  The  Marine 
recruiter  and  the  Marine  NCOIC  now  have 
time  to  properly  use  all  the  activities  and 
programs  and  to  follow-up.  The  keys  to  success 
have  not  changed,  they  must  be  exercised  more 
than  ever. 

The  6th  District  Team  led  the  ERR  in  all 
major  measurable  areas  last  fiscal  year.  RS 
Orlando  led  the  6th  District  and  the  ERR  as 
Station  of  the  Year  (see  page  5).  Great  job! 
Closely  following  were  RS  Jacksonville  who 


" Recruit  with  honor. 


took  2nd  place  in  ERR  standing  and  3rd  in 
District  (see  page  7).  RS  Ft.  Lauderdale’s 
maiden  year  resulted  in  a 2nd  place  in  the 
District  standings  and  a 3rd  in  the  ERR  race. 

Capt.  Bell  and  GySgt.  Silva  and  the  OSO 
team  “B”  out  of  Marietta  led  officer  recruiting, 
followed  closely  by  the  OST  from  Orlando. 

GySgt.  Lee  and  his  RSS  Lakeland  team 
led  a tremendously  strong  group  of  RSSs  to 
take  District  honors!  Sgt.  B.K.  Jeffries  blew  out 
August  and  September  to  lead  some  of  the 
nation’s  best  recruiters  and  became  the  District 
Recruiter  of  the  Year  (see  page  5). 

Sgt.  Gonzalez  of  RS  Montgomery  is  the 
Districts’s  top  PAANCO.  Sgt.  Dolson  of  RS 
Macon  was  the  top  RS  Supporting  Marine. 

Mrs.  Ann  Jason,  6th  MCD  HQ  led  a very  close 
contest  for  the  Civilian  of  the  Year.  The  Sailor 
of  the  year  is  HM1  J.W.  Paige  of  RS  Jackson- 
ville. 

When  an  organization  does  this  well, 
everyone,  Marine,  Sailor  and  Civilian,  played  a 
significant  part.  Thanks,  you’ve  been  great! 


Semper  Fidelis, 
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FOUR  STAR  VISIT— General  Carl  E.  Mundy,  Jr.,  Commandant  of  the  Marine  Corps,  visits 
recruiters  and  Inspector/Instructor  Marines  from  Gulfport,  Miss,  (l-r)  SSgt.  D.  Wilson,  Cpl.  R. 
Balius,  Sgt.  M.  Hearty,  RS  Montgomery  Sergeant  Major,  SgtMaj.  R.  A.  Roland,  General  Carl  E. 
Mundy,  Jr.,  Sgt.  E.  Mitchell,  Sgt.  E.  Dinsdale,  and  SSgt.  R.  Johnson,  RSS  Gulfport’s  NCOIC. 


Commandant  Visits  Recruiters 


Stoiy  and  photo  by  Sgt.  Leah  Gonzalez 

PAANCO,  RS  Montgomery 

The  Commandant  of  the  Marine  Corps, 
General  Carl  E.  Mundy,  Jr.,  met  with  recruit- 
ers and  Inspector/Instructor  Marines  from 
Gulfport,  Miss,  on  October  28. 

During  the  visit,  the  Commandant  took 
time  to  answer  questions  and  talk  to  Marines 
serving  in  his  hometown  of  Biloxi. 

The  question  and  answer  session  covered 
various  subjects,  which  included  his  thoughts 
on  recruiting  and  recruiters.  “Marine  recruiting 
is  the  most  sophisticated  of  any  service. 
Systematic  recruiting  is  the  best,”  continued 
General  Mundy. 

“I  was  recently  at  the  recruiting  confer- 
ence in  Coronado,  Calif,  and  I told  them 
recruiters  are  the  people  in  contact  with  the 
people  of  America.  Recruiters  are  really  a 


front-line  regiment  to  the  American  people.” 

The  Commandant  also  discussed  his 
thoughts  on  the  new  advertising  which  includes 
the  aspect  of  not  only  tough  Marines,  but  also 
smart  Marines. 

“I  think  the  ad  will  bring  up  awareness.  It 
will  show  that  Marines  are  mentally  strong; 
capable  of  handling  high-tech  equipment,”  said 
the  Commandant.  "Most  people  I talked  to  said 
that  they  agree  that  Marines  are  mentally  strong.” 
He  added  however,  that  there  are  people 
who  will  ultimately  join  for  high-tech  advantages, 
“but  most  will  still  enlist  for  other  reasons,  like 
pride  and  self-discipline.” 

And  those  who  enable  that  to  happen  are 
the  recruiters,  who  the  Commandant  had  noth- 
ing but  good  things  to  say  about.  “They’re  some  of 
the  best  salespeople  in  the  world  and  I’m  proud 
of  them.” 
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RS  Orlando  Top  in  6th  MCD,  ERR 


TOP  RECRUITER Boyd  K Jeffries,  RSS  Cocoa 
is  the  top  recruiter  in  the  6th  MCD  and  ERR.  During 
the  past  year  he  has  written  a total  of  56  contracts 
in  10  months  and  had  only  three  DEP  discharges. 
He  is  a 5.30  net  production  recruiter;  his  Alpha  per- 
centage is  84  percent  (net)  or  50  of  his  56  contracts 
were  III  Alphas. 


Story  and  photo  by 
SSgt.  Rudy  Hernandez 

PAANCO,  RS  Orlando 


It’s  official!  Marine  Corps 
Recruiting  Station  Orlando, 
Fla.  has  set  the  new  standard 
for  recruiting  superiority, 

RS  Orlando  is  the  Re- 
cruiting Station  of  the  Year 
for  the  6th  Marine  Corps 
District,  and  the  number  one 
RS  in  the  Eastern  Recruiting 
Region. 

“I  feel  that  it  is  the  ulti- 
mate tribute  to  a great  recruit- 
ing team-8411s,  8412s,  and  ‘A’ 
billets,"  said  RS  Commanding 
Officer  Major  John  D. 
McGuire.  “We  pulled  together 
during  a year  which  started 
with  Desert  Shield  and  ended 
with  the  beginnings  of  force 
reductions.” 

“There  were  many 
changes  during  the  past  two 
years  for  RS  Orlando.  The 
biggest  change  came  about 
with  splitting  the  RS  Orlando 
area  with  RS  Fort  Lauderdale.” 
“Being  a smaller  RS 
helps  tremendously,  and  in 
fact,  helped  make  Ft.  Lauder- 
dale highly  successful  in  its 
first  year  as  an  RS.  The  com- 
mand group  can  focus,  train 
and  affect  recruiting  much 
more  efficiently,”  explained 
Major  McGuire. 

Becoming  the  RS  of  the 
Year  for  both  the  6th  MCD 
and  ERR  is  an  accomplish- 
ment that  hasn’t  been  done  in 
recent  years.  When  the  fiscal 


year  ended,  RS  Orlando  had  at- 
tained 117  percent  of  their  net- 
new-contract  mission.  The  RS 
met  34  consecutive  phaselines; 
contracted  and  shipped  100 
percent  of  Tier  I;  contracted 
100  percent  Alpha  females  and 
reserves;  its  female  MCRD 
attrition  was  held  at  8.8  percent, 
and  the  RS  exceeded  its  prior 
service  mission. 

The  success  RS  Orlando 
is  enjoying  is  even  sweeter 
knowing  that  one  of  its  substa- 
tions, RSS  Lakeland,  Fla.  was 
nominated  as  the  6th  MCD’s 
RSS  of  the  Year.  GySgt.  Clifton 
Lee,  NCOIC  of  RSS  Lakeland 


is  also  the  6th  MCD  NCOIC 
of  the  Year. 

Sgt.  Boyd  Jeffries,  a 
recruiter  for  RSS  Cocoa,  Fla. 
was  also  selected  as  Recruiter 
of  the  Year  for  the  6th  MCD. 


Editor's  Note:  Other  re- 

cruiting stations  to  be  recog- 
nized for  the  outstanding 
annual  performances  are  RS 
Jacksonville  placing  second 
in  the  ERR  and  third  in  the 
6th  MCD  and  RS  Fort 
Lauderdale  who  placed  sec- 
ond in  the  6th  MCD  and 
third  in  the  ERR. 
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Home  on  Leave 
Role  Model 

Story  by  CpI.  Timothy  D.  Seelbach,  Sr. 

PAANCO,  RS  Macon 


When  Adam  Todd  Carswell  joined  the 
Marine  Corps  last  year,  he  was  expecting  to  be 
a Marine  rifleman  after  boot  camp.  That’s  the 
job  he  wanted  and  that’s  what  he  planned  to  do. 

But  his  plans  took  a detour  early  in  his 
enlistment  when  Carswell  passed  the  screening 
for  duty  at  Marine  Barracks,  Washington,  D.C. 
while  attending  Marine  Combat  Training, 

Camp  Lejeune,  N.C.  Carswell’s  MOS  was 
changed  to  security  forces  and  he  was  on  his 
way  to  the  nation’s  capitol. 

Lance  Corporal  Carswell,  a Milledgeville 
Ga.  native,  has  since  become  a member  of  the 
Silent  Drill  Team  and  was  recently  selected  to 
be  part  of  the  inspection  team. 

Carswell  returned  home  on  leave  in 
September  and  decided  to  show  future  Marines 
a little  of  how  the  Silent  Drill  Team  operates. 
The  future  Marines  of  RSS  Macon  had  seen 
the  precision  movements  of  the  Silent  Drill 
Team  many  times  on  video  tape,  but  few  had 
ever  had  the  opportunity  to  see  a member  in 
person. 

The  20-year-old  Marine  then  formed  the 
platoon  of  future  Marines  and  taught  them  a 
few  basic  drill  movements  they  will  learn  at 
Parris  Island.  After  practicing  a few  facing 
movements  with  the  future  Marines,  Carswell 
pulled  out  an  M-l  borrowed  from  a local 
ROTC  unit  and  began  “showing  his  stuff.” 

After  showing  the  future  Marines  some  of 
the  Silent  Drill  Team’s  basic  moves,  Carswell 
called  for  a volunteer  to  help  demonstrate  part 
of  the  inspection.  Gunnery  Sergeant  Sir  Win- 
ston D.  Smith,  the  Marine  that  sent  Carswell  to 
boot  camp,  obliged. 

Carswell  instructed  his  recruiter  to  stand 


PRECISION  MOVEMENTS -LC/?/.  Carswell,  a 
member  of  the  Silent  Drill  Team,  drills  with  his 
recruiter  GySgt.  Carswell,  RSS  Macon,  while  home 
on  leave. 

still  and  put  his  hand  up  over  his  right  shoulder. 
Carswell  then  began  fluidly  spinning  the  rifle, 
ending  the  movement  by  placing  the  weapon  on 
his  right  shoulder.  He  then  let  the  rifle  fall 
forward  as  he  grasped  the  butt  of  the  weapon. 

As  the  rifle  made  its  way  to  the  ground, 

Carswell’s  grasp  sent  it  into  a path  travelling 
back  up  behind  his  back,  over  his  right  shoulder, 
twirling  through  the  air  dropping  flawlessly  into 
the  Gunny’s  hand,  much  to  the  Gunny’s  surprise. 

WMAZ-TV  Macon,  was  there  to  cover  the 
event.  The  reporter  did  an  interview  with 
Carswell  and  a few  future  Marines  and  got  some 
shots  of  Carswell  in  action. 

Carswell  said  that  after  appearances  on 
the  television  series  “Major  Dad”  and  “The  Today 
Show,”  he  was  comfortable  in  front  of  the 
camera. 
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TOP  IN  RS  JAX--Sgf.  Jon  Schwalback  (left)  earned  Recruiter  of  the 
Year  and  MSgt.  Dan  Cannon  claimed  NCOIC  of  the  Year. 


Winners 


Story  and  photo  by 
Sgt.  Tim  Shearer 

PAANCO,  RS  Jacksonville 


Mari  ne  Corps  Recruiting 
Substation  Daytona  Beach,  Fla. 
earned  three  top  recruiting 
awards  for  RS  Jacksonville  in 
FY  91,  mirroring  the  Atlanta 
Braves  “last  to  first”  season. 

As  the  number  one  re- 
cruiting substation,  it  fell  into 
place  that  the  NCOIC,  MSgt. 
Dan  Cannon  and  Sgt.  Jon 
Schwalback,  PCS  Deland, 
should  be  selected  as  NCOIC 
and  Recruiter  of  the  Year  re- 
spectively. 

Included  in  the  Substa- 
tion of  the  Year  award  were 
GySgt.  Eugene  Clark,  Sgt.  Gary 
Smith,  Sgt.  Romanus  Barnes, 
Sgt.  Joseph  Sawyer,  and  Sgt. 

Jon  Schwalback. 

While  they  were  coming 
off  a bad  year  in  FY-90,  MSgt. 
Cannon  and  his  recruiters 
believed  in  their  potential  to  be 
one  of  the  best  RSSs. 

“Right  now  we’re  sitting 
on  about  15  months  of  making 
mission, ’’Cannon  said.  “The  big 
turnover  in  production  is  due  to 
three  primary  elements.” 

The  first  element  was 
help  from  MGySgt.  John  Huth, 
RSS  Jacksonville  Recruiter 
Instructor.  He  helped  to  re- 
structure goals  and  tighten 
Daytona’s  systematic  program. 

The  second  element  was 
self  discipline  and  forcing 
everyone  to  stay  within  the 


system.  This  had  a snowball 
effect  when  everyone  found 
out  how  organizing  to  work 
smarter  rather  than  harder 
pays  off. 

The  final  element  was 
enforcing  good  work  habits, 
just  like  any  other  job  in  the 
Marine  Corps. 

The  results  for  their 
efforts  included  a 2.41  net 
contracting  average  with  78 
percent  I-IIIAs.  They  wrote 
131  contracts  and  took  32 
discharges,  maintaining  a 99 
percent  high  school  gradu- 
ate rate. 

“My  first  18  months 
as  an  NCOIC  were  hit  and 
miss,”  said  Cannon.  “I  was 
wondering  if  I could  in  fact 
do  the  job.  But,  something 
inside  said  that  we  had  all 
the  ingredients  and  I just 
had  to  focus  it.” 

The  focus  came  and  as 
the  recruiting  service  is 
heading  into  a new  era  de- 
fined by  the  “DEP,  Ship, 
Graduate”  philosophy  Day- 
tona is  on  track  to  keep 
rolling. 


“You  can  prevent  a lot  of 
problems  for  yourself  and  the 
Corps,  by  taking  a close  look  at 
each  person  you  enlist,”  said 
Cannon. 

The  recruiters  of  Daytona 
Beach  ask  themselves  if  some- 
one they  enlist  is  the  type  of 
person  they  would  want  to  work 
with  in  the  fleet.  If  the  answer  to 
this  question  is  yes,  then  chances 
are  that  person  will  stay  moti- 
vated in  the  pool,  and  go  on  to 
ship  and  graduate.  If  the  answer 
is  no,  they  take  a hard  look  at 
the  individual. 

“You  can’t  always  tell  if 
someone  is  going  to  be  a great 
Marine,  there  are  too  many 
variables,”  said  Sgt.  Gary  Smith. 
“We  all  hear  about  the  average 
guy  who  comes  home  from  boot 
camp  as  the  honorman.  But  the 
system  we  have  gives  us  time 
through  the  course  of  the  month 
to  think  about  the  person  we 
enlist.” 

With  the  positive  mental 
attitude  and  sound  system  in 
place,  Daytona  Beach  is  set-up 
for  great  things  in  the  future. 
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RS  Raleigh  Recruiters 

Requested  for  Professionalism 


Story  and  Photos  by 
SSgt.  Alfred  Biggs 

PA  AN  CO,  RS  Raleigh 

Eighteen  recruiters  from 
RS  Raleigh  participated  in  the 
Carolina  Championship  Drill 
Meet  hosted  by  South  Point 
High  School  Naval  Junior 
Reserve  Officer  Training 
Corps  recently.  There  were  13 
NJROTC  units  that  partici- 
pated in  this  year’s  competition 
from  both  North  and  South 
Carolina. 

For  five  years  the  South 
Point  NJROTC  unit  has 
hosted  the  event  which  is  open 
to  all  NJROTC  units  in  the 


two  states.  Marine  recruiters 
have  acted  as  the  judges  to 
lend  uniformity  in  marks 
throughout  the  days  events 
according  to  Chief  Quarter- 
master Gene  Perry,  Assistant 
Naval  Science  Instructor  at 
South  Point. 

“We  (Sailors  and  Ma- 
rines) use  the  same  drill  man- 
ual and  have  found  that  the 
grading  is  more  consistent  if 
you  have  one  service  judging,” 
he  said.  “The  Marines  we  have 
had  as  judges  have  been  very 
consistent,”  he  said.  “They 
grade  hard  from  the  beginning 
performance  to  the  last  one.” 

Sgt.  Joseph  Baker,  RSS 
Gastonia,  is  the  recruiter 


responsible  for  South  Point 
High  School  and  has  worked 
with  the  NJROTC  unit  for  the 
past  couple  of  years.  “This  is  an 
excellent  way  for  us  (recruiters) 
to  show  that  we  support  the 
NJROTC  programs  in  the 
schools,”  said  Sgt.  Robert 
Moore. 

Categories  ranged  from 
Individual  Exhibition  Drill  and 
Platoon  Regulation  Armed 
Drill  to  Color  Guard  Competi- 
tion. The  overall  winner  was 
the  South  Mecklenburg  High 
School  NJROTC  unit  taking 
seven  out  of  nine  first  place 
trophies. 
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Top  left-Sgt.  Janies  Morrison  of  RSS 
Greensboro  (left),  SSgt.  Turn  Sipe  and  Sgt.  Dennis 
Quan  both  of  RSS  Charlotte  judge  individual 
regulation  armed  drill.  Top  right— SSgt.  Ruben 
Trinidad  of  RSS  Gastonia  judges  individual  armed 
exhibition  drill.  Bottom  right— RSS  Charlotte 
Marines  Sgt.  Jeffrey  Moses  (left)  and  Sgt.  Joanne 
Scurlock  judge  squad  regulation  armed  drill. 
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IN  THE  AREA—  "The  President’s  Own"  United  States  Marine  Band  toured  the  Fort  Lauderdale  area 
during  October  and  November.  The  band  is  the  oldest  musical  organization  in  the  country. 


The  President’s  Own 


Story  by  CpI.  Edward  Rivera 

PAANCO,  RS  Fort  Lauderdale 


The  President’s  Own”  recently  visited  the 
RS  Fort  Lauderdale  area  as  part  of  their  1992 
Tour.  While  there,  the  Marines  performed  for 
Marines,  future  Marines  and  local  communi- 
ties. 

The  band,  also  noted  as  America’s  pre- 
miere military  band,  played  in  nine  of  the  10 
sub-station  areas  during  October  and  early 
November.  The  band’s  performances  helped 
bring  the  Marine  Corps  into  the  local  commu- 
nity, according  to  Gunnery  Sergeant  Jose  N. 
Savinovich,  NCOIC  of  RSS  Margate,  Fla. 

“This  also  becomes  a very  strong  recruit- 
ing tool  for  recruiters  to  reach  high  school 
band  directors  and  students  in  pursuing  musi- 
cal interest,”  said  GySgt.  Savinovich. 

According  to  Captain  Carl  H.  Nishioka, 
Fort  Lauderdale’s  Executive  Officer,  Marine 


Corps  Band  tours  help  expose  the  pride  and 
excellence  of  Marine  musicians  to  the  local 
community. 

Not  only  did  music  lovers  come  out  to  see 
the  band,  some  came  out  to  join  the  band.  The 
recruiting  station  held  an  audition  for  the 
Musician  Enlistment  Option  Program  on  Octo- 
ber 25. 

Tuba,  oboe  and  other  instrument  sounds 
filled  the  RS  as  young  Musicians  practiced, 
while  others  auditioned.  “I  have  always  wanted 
to  be  a Marine,”  said  Christine  Varner,  a future 
Marine.  “But  to  be  a Marine  and  to  be  able  to 
play  music  as  a Marine,  would  be  twice  as  nice,” 
said  Varner. 

The  United  States  Marine  Band  has  been 
playing  America’s  music  since  1798  and  with  the 
help  of  Fort  Lauderdale’s  recruiters,  the  Band’s 
ranks  will  be  kept  full  to  continue  playing 
America’s  music. 
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Twenty  Five  Years  Later,  Still  Semper  Fidelis 


By  SgtMaj.  George  S.  Kulas 

U.S.  Army  (Ret.) 

In  July  of  1966  when  I entered  Marine 
Corps  hoot  camp  as  a member  of  Platoon 
1064,  Marine  Corps  Recruit  Depot,  San 
Diego,  I was  in  the  best  physical  condition  of 
my  life;  so  I thought.  After  being  a miler  on 
the  track  team  in  high  school  (4:45)  and  being 
able  to  do  75  pushups  and  200  situps  at  a time, 
I thought  I was  tough.  But  by  no  means  was  I 
physically  and  mentally  ready  for  the  eight 
weeks  of  grueling  Marine  Corps  boot  camp. 

Many  other  Marines  in  the  platoon  who 
were  in  excellent  physical  condition  often 
grimaced  in  pain  as  we  were  pushed  to  our 
limits  developing  into  full-fledged  Marines. 
Running  four  times  around  a quarter-mile 
track  to  the  encouragement  and  cheers  of  fans 
was  much  easier  than  going  a mile  in  full  com- 
bat gear  with  a drill  instructor  screaming  at  me 
all  the  way. 

To  this  day  I recall  the  time  we  were 
having  squad  competition  on  the  rope  climb.  I 
was  the  second  from  last  man  in  the  squad  to 
climb.  As  I ascended  the  rope  I froze  at  about 
the  three-quarter  mark  and  could  go  no  fur- 
ther. I had  climbed  the  rope  many  times 
before  but  on  this  day  I just  couldn’t  make  it  to 
the  top.  As  my  squad  members  below  shouted 
at  me  to  continue,  the  other  squads  quickly 
went  up  and  down. 

After  all  the  other  squads  had  finished, 
the  D.I.,  Sgt.  Allen,  told  me  to  come  down. 

Not  having  any  strength  left,  I slid  down  the 
rope,  burning  and  tearing  the  skin  off  my 
hands. 

The  pain  in  my  hands  wasn’t  even  close 
to  the  pain  I felt  as  I looked  into  my  other 
squad  members’  eyes.  They  had  the  look  of 
total  disappointment  and  failure  in  them. 

Sgt.  Allen  just  looked  at  me,  shook  his 
head  and  walked  away.  I was  deeply  hurt,  not 
as  much  for  myself  as  I was  my  fellow  Marines 


CHALLENGE-- 

A recruit  tests  both 
mental  and  physi- 
cal strength  when 
negotiating  vari- 
ous obstacles  at 
boot  camp. 
(USMC  photo  by 
LCpl.  M.T.  Mink) 


whom  1 had  let  down.  I vowed  never  to  cause 
others  to  fail  again.  From  that  point  on  I told 
myself  to  always  give  110  percent  in  anything  I 
attempted;  and  if  I weren’t  prepared  for  a task, 
then  I would  get  prepared  as  best  I could. 

That  promise  has  helped  me  a great  deal 
throughout  my  life.  It  helped  me  cope  with  and 
survive  18  months  in  Vietnam.  It  helped  me  in 
college,  and  it  helped  me  in  my  Army  career. 

After  graduating  from  college  I joined  the 
Army  as  an  accountant.  I wanted  to  continue 
serving  our  country  but  I also  admit  I wanted  an 
easier  life  style  than  I had  experienced  in  the 
Marine  Corps. 

The  Marine  Corps  provided  the  base  from 
which  I was  able  to  build  my  life.  Many  times  I 
maxed  the  Army’s  physical  fitness  test  although  I 
never  came  close  on  the  much  higher  standard 
Marine  Corps  test. 

The  Marine  Corps  was  the  best  thing  that 
could  have  happened  to  me.  It  taught  me  the 
true  meaning  of  teamwork,  loyalty,  dedication 
and  sacrifice.  The  phrase  “Once  a Marine,  always 
a Marine”  is  definitely  true.  Once  you  have  been  a 
Marine,  everything  else  is  secondary.  Thank  you 
Marine  Corps;  Semper  Fidelis! 

Editor's  Note:  Reprinted  ns  it  appeared  in  the  Na\y  Times  Letter 
to  the  Editor  (Oct  29)  with  permission  of  SgtMaj.  George  S. 
Kulas,  USA  (Ret.) 
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Contact  Team  Tips 


Service  and  F ollow-Thr ough 


By  MSgt.  Nathan  Hines 

6th  MCD  Contact  Team 

The  recruiter  that  stops  selling  the 
Marine  Corps  after  the  contract  is  written  is 
destined  to  have  a higher  number  of  poolees 
suffering  from  “Buyers  Remorse."  Usually 
this  results  in  pool  discharges.  Our  work  is  by 
no  means  ended  when  the  New  Working  Ap- 
plicant swears  in.  Any  successful  company  or 
business  will  attest  that  more  and  more 
customers  are  coming  to  appreciate  service 
and  follow-through  as  a thing  of  value  in 
making  buying  decisions. 

By  emphasizing  service,  we  not  only 
keep  our  poolees  satisfied,  but  this  can  be 
used  as  a sales  tool  as  well.  Let’s  explore 
some  of  the  ways  we  can  show  appreciation: 

/.  Show  them  your  appreciation.  All  of 
your  poolees  have  one  thing  in  common-each 
is  hungry  for  sincere  appreciation.  Most  feel 
that  others  do  not  recognize  or  appreciate 
their  true  worth.  Consider  how  you  feel  when 
someone  shows  you  sincere  appreciation.  It 
makes  your  whole  day  brighter.  You  develop 


a feeling  of  kinship  and  liking  for  the  person  who 
takes  the  time  to  appreciate  you.  Applying  this 
principle  to  all  your  recruiting  programs  will 
benefit  in  getting  more  referrals. 

2.  Always  express  appreciation  to  the  prospect 
who  grants  you  an  interview,  whether  you  sell  him  or 
not.  This  is  one  of  the  best  ways  to  make  an  im- 
pression and  to  keep  the  prospect’s  mind  open  to 
your  proposition  at  a later  date.  When  the  need 
or  opportunity  arises  to  consider  a change,  he  or 
she  will  be  inclined  to  remember  you. 

3.  Show  appreciation  through  your  manners 
and  actions.  Let  your  poolees  and  their  parents 
know  when  and  where  you  can  be  reached  when- 
ever you  are  needed.  Returning  telephone  calls 
promptly  shows  your  appreciation,  as  does  being 
an  attentive  listener.  Give  the  parents  a “Happy 
Call”  after  your  applicants  enlist  (within  48  hours). 
Find  out  if  they  have  any  additional  questions  or 
concerns  about  their  son  or  daughter’s  enlistment. 
This  act  should  not  preclude  the  “minimum  actions 
you’re  already  required  to  perform. 

4.  Give  thanks  for  referrals.  Always  express 
appreciation  to  those  who  provide  quality  refer- 
rals. By  all  means,  report  back  to  them  on  your 
results. 

5.  Professionals  always  identify  themselves 
with  their  organization.  We  cannot  refer  to  the 
Marine  Corps  without  including  ourselves.  In  the 
public’s  eyes,  you  do  more  than  represent  the 
Marine  Corps-you  are  the  Marine  Corps.  One  of 
our  biggest  and  best  sales  tools  is  servicing  the 
pool  and  maintaining  rapport  with  parents.  The 
majority  of  new  contracts  are  the  result  of  the 
pool  program  or  referrals  from  other  sources. 

6.  We  tend  to  judge  ourselves  by  what  we  want 
to  be.  Others  judge  us  by  what  we  are.  Get  more 
involved;  get  more  enthused  with  the  DEP,  SHIP, 
GRADUATE  quality  concept.  Learn  to  sell  with 
service. 
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RA  O Notes 


Theater  Advertising 


By  Capt.  Doug  G.  Olsen 

6th  Marine  Corps  District 
Recruitment  Advertising  Officer 


In  an  effort  to  boost  Marine 
Corps  awareness  in  our  target 
market  throughout  the  District, 
we  will  kick  off  the  month  of  our 
Corps’  birthday  with  an  extensive 
theater  advertising  campaign. 
Theater  advertising  has  proven 
time  and  time  again  to  be  one  of 
our  most  effective  advertising 
mediums. 

In  addition  to  drawing  a 


very  high  number  of  16  to  21 
year  olds,  theater  advertising 
maintains  the  highest  recall 
message  among  our  target. 
Furthermore,  it  carries  the 
highest  impact  of  sight,  sound, 
and  motion  amongst  all  our 
advertising  vehicles. 

Our  theater  advertising 
will  be  shown  in  a multitude 
of  theaters  across  the  District 
starting  near  the  Thanksgiv- 
ing holiday  and  will  run 
through  the  Christmas  holi- 
day. We  will  feature  the  one 
minute  “Chess”  commercial 


prior  to  the  start  of  each 
movie.  A complete  listing  of 
theaters  showing  the  adver- 
tising will  be  available  near 
the  1st  of  December  along 
with  a limited  number  of 
complimentary  passes  to 
witness  this  highly  dramatic 
advertising  medium.  If  you 
or  your  NCOIC  are  inter- 
ested in  holding  a poolee 
function  at  one  of  the  thea- 
ters on  the  list,  contact  your 
RS  PAANCO  for  more  in- 
formation. 
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Recruiter  Honor  Roll 


6 Contracts 

Sgt.  A.  Meynier  III,  RSS  Anniston,  Ala. 
*Sgt.  J.  Baker,  RSS  Charlotte,  N.C. 


5 Contracts 

SSgt.  R.  Trinidad,  RSS  Gastonia,  N.C. 
*Sgt.  J.  Baker,  RSS  Huntsville,  Ala. 


4 Contracts 

SSgt.  J.  Bosarge,  RSS  Kings  Bay,  Ga. 
SSgt.  E.  Middleton,  RSS  Greenville,  S.C. 
SSgt.  D.  Doresy,  RSS  N.  Charleston,  S.C. 
SSgt.  C.  Chambers,  RSS  Columbus,  Ga. 


*SSgt.  J.  Dixon,  RSS  Jackson,  Miss. 

Sgt.  L.  Swearingen,  RSS  Gainesville,  Fla. 
Sgt.  J.  Allan,  RSS  Kennesaw,  Ga. 

Sgt.  T.  Johnson,  RSS  Stone  Mountain,  Ga. 
Sgt.  T.  Szymanski,  RSS  Greenwood,  Miss. 
Sgt.  J.  Bounds,  RSS  Meridian,  Miss. 

Sgt.  M.  Bakanovic,  RSS  Pensacola,  Fla. 
Sgt.  H.  Catledge,  RSS  Rocky  Mount,  N.C. 
Sgt.  M.  Harvey,  RSS  Ft.  Lauderdale,  Fla. 
Sgt.  R.  Shine,  RSS  Ft.  Pierce,  Fla. 

Sgt.  J.  Munn,  RSS  W.  Palm  Beach,  Fla. 
*Sgt.  D.  Scott,  RSS  Gainesville,  Fla. 

* Denotes  Recruiter  of  the  Month 
(4  or  more  contracts  per  month ) 


PRESENTATION—  BGen.  T.V.  Draude  receives  a portrait  drawn  by  Sgt.  Melvin  L.  Davis , 6th 
Marine  Corps  District’s  illustrator.  BGen.  Draude  was  the  guest  speaker  for  the  Georgia  Veteran’s 
Day  Parade  Banquet,  November  1 1 and  also  served  as  the  Grand  Marshal  for  the  Atlanta’s  Veteran ’s 
Day  Parade.  The  Georgia  Veteran ’s  Parade  Committee  recognized  all  Southwest  Asia  Veterans  with 
gold  ribbons  before  the  banquet.  (USMC  photo  by  SSgt.  Kenneth  M.  Dvorak ) 
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Recruiter  ofthe  Month 


RS  Nashville 

Sgt.  James  M.  Baker  of  RSS  Huntsville,  Ala. 
wrote  five  contracts. 

"Positive  mental  attitude. " 

Primary  MOS:  Maintenance  Management 

Hometown:  Philo,  Ohio 

Family:  Wife  Cissy,  Joshua,  3 

RS  Macon 


Sgt.  Melvin  L.  Graham  of  RSS  Florence,  Ga. 
netted  three  contracts. 

"Overcoming  obstacles  and  total  quality  effort. " 


Primary  Mos: 

Subsistence  Supply  Clerk 

Hometown: 

Lake  City,  S.C. 

Family: 

Single 

RS  Raleigh 

Sgt.  Joseph  A.  Baker  of  RSS  Charlotte,  N.C. 

has  sealed  the  title  with  six  contracts. 

"Desire  was  the  key  this  month. " 

Primary  MOS:  Supply  Warehouseman 
Hometown:  London,  Ky. 

Family:  Wife  Lynn 

RS  Ft.  Lauderdale 

Sgt.  Luis  Pineiro  Jr.  of  RSS  Hialeah,  Fla.  had 
nine  graduates  from  Parris  Island  and  one 
honor  graduate. 

"RSS  teamwork. " 


RS  Orlando 

*Sgt.  Boyd  K.  Jeffries  of  RSS  Cocoa,  Fla.  netted 
three  contracts. 

Any  success  that  I have  or  will  have  / owe 
to  my  wife  and  the  RSS  Cocoa  team. " 

Primary  MOS:  Unit  Diary  Clerk 
Hometown:  Brandon,  Fla. 

Family:  Wife,  Ana 


RS  Montgomery 

SSgt.  Jeffrey  H.  Dixon  of  RSS  Jackson,  Miss, 
captured  the  title,  netting  four  contracts. 

"I  had  a lot  of  help  from  fellow  recruiters. " 

Primary  Mos:  Infantryman 

Hometown:  Auburn,  N.Y. 

Family:  Wife  Lisa,  Elisha,4  and 

Erica,2 


RS  Jacksonville 

Sgt.  David  M.  Scott  of  RSS  Gainesville,  Fla. 

closed  with  four  contracts  . 

"Worked  my  pool  and  perfected  my  sales 
skills." 

Primary  MOS:  Tank  Maintenance 
Hometown:  Newberry,  Fla. 

Family:  Wife  Linda 


Primary  MOS: 

Hometown: 

Family: 


Infantryman 
Brooklyn,  N.Y. 

Wife  Shelia,  D.J.  4,  and 
Kayla,  2 


* Sgt.  Boyd  K.  Jeffries  is  RS  Orlando's 
Recruiter  ofthe  Month  during  Sept. 
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CMC  Recruiting  Message 


FY91  was  a truly  spectacular  recruit- 
ing year  for  the  Marine  Corps.  Shipping 
and  contracting  goals  were  exceeded  and 
the  quality  of  new  recruits  was  unprece- 
dented. With  98  percent  Tier  I high  school 
graduates  and  over  70  percent  MG  I-IIIA’s, 
FY91  stands  out  as  a red-letteryear.  Equally 
significant  is  the  magnificent  foundation  in 
place  for  future  success-and  FY92  start 
pool  of  high  quality  future  Marines  repre- 
senting over  74  percent  of  the  new  year’s 
mission  officer  recruiting  and  accession 
quotas  were  met,  including  overall  minority 
goals,  and  quality  remains  excellent. 

As  I review  these  tremendous  achieve- 
ments, I am  well  aware  that  they  did  not  just 
happen.  FY91’s  results  represent  the  profes- 
sional competency,  perseverance,  and  per- 
sonal sacrifices  of  each  recruiter,  recruiting 
officer,  OSO,  and  supporting  staff.  You  waged 
and  won  yet  another  battle  and  have  acquit- 
ted yourselves  admirably.  You  have  my  great- 
est admiration  and  deepest  appreciation. 
Congratulations  on  your  very  real  personal 
involvement  and  success. 

As  we  begin  FY92,  the  world  is  chang- 
ing dramatically  and  we  face  the  potential 
for  a broad  spectrum  of  conflicts.  Conse- 
quently, I rely  on  you  to  continue  meeting 
the  recruiting  challenge.  In  your  quest  for 
future  Marines,  continue  to  recruit  those 
fine  young  Americans  who  are  willing  to 
endure  hardship,  respond  to  crisis,  and  fight 


and  win  through  quality  accession.  You 
help  perpetuate  our  role  as  the  nation’s 
premier  “Force  in  Readiness.’’  Continue 
the  legacy;  continue  to  march. 

General  Carl  E.  Mundy,  Jr. 

Commandant  of  the  Marine  Corps 


